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Comprehensive Needs Assessment
Needs Assessment Overview

Needs Assessment Overview Summary

3UDLULH�9LVWD�0LGGOH�6FKRRO�RSHQHG�LWV�GRRUV�LQ�$XJXVW��������7KURXJKRXW�WKH�\HDUV��3UDLULH�9LVWD�HQFRXQWHUHG�D�VKLIW�LQ�GHPRJUDSKLFV��ZKLFK�KDV�LQFUHDVHG�WKH�GLYHUVLW\�RI�RXU
VFKRRO�SRSXODWLRQ��3UDLULH�9LVWD�0LGGOH�6FKRRO�KDV�GHYHORSHG�D�FXOWXUH�ULFK�LGHQWLW\�ZLWKLQ�WKH�VWXGHQW�ERG\�DQG�VFKRRO�FRPPXQLW\��7KHUH�KDV�DOZD\V�EHHQ�D�EHOLHI�LQ�WHDFKHU�DQG
VWXGHQW�LQYROYHPHQW��RZQHUVKLS��DQG�WHDPZRUN��+LVWRULFDOO\��3906�KDV�VWUXJJOHG�DFDGHPLFDOO\�LQ�PDWK�DQG�VFLHQFH��HYHQ�WKRXJK�WKH�FDPSXV�KDV�QHYHU�UHFHLYHG�DQ�XQDFFHSWDEOH



Demographics

Demographics Summary

Student Enrollment 911
Attendance % 94.43%

6th Grade 300
7th Grade 301
8th Grade 310

Hispanic 37.43%
Black 25.91%
White 21.84%
Asian 9.00%
Multi-Racial 5.27%
Native Hawaaian or Other Pacific
Islander 0.33%
Indigenous 0.22%

Eco-Disadvantaged 54.88%
Emergent Bilingual 25.91%
Special Programs 17.67%

Demographics Strengths

2XU�FDPSXV�LV�YHU\�GLYHUVH�LQ�LWV�PDNH�XS��7KHUH�DUH�VWXGHQWV�WKDW�UHSUHVHQW�FRXQWULHV�RI�%UD]LO��8NUDLQH��3XHUWR�5LFR��WKH�'RPLQLFDQ�5HSXEOLF��1LJHULD�DQG�(J\SW��7KH�HQWLUH�FDPSXV
HPEUDFHV�WKH�XQLTXHQHVV�DQG�GLIIHUHQFH�RI�HYHU\RQH
V�EDFNJURXQG�OLIH�H[SHULHQFHV��
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Problem Statements Identifying Demographics Needs

Problem Statement 1: 7KHUH�LV�D�ODUJH�SRSXODWLRQ�RI�/(3�VWXGHQWV�DW�3UDLULH�9LVWD�0LGGOH�6FKRRO��WKDW�ODFN�D�D�VWURQJ�(QJOLVK�VSHDNLQJ�EDFNJURXQG����Root Cause: 6WXGHQWV�DUH
FRPLQJ�WR�3UDLULH�9LVWD�0LGGOH�6FKRRO�IURP�FRXQWULHV�WKDW�GR�QRW�QHFHVVDULO\�XVH�(QJOLVK�DV�WKH�SULPDU\�ODQJXDJH���
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Perceptions

Perceptions Summary

7KH�3UDLULH�9LVWD�0LGGOHV�6FKRRO�IDFXOW\�DQG�VWDII�FROODERUDWHG�WR�FUHDWH�D�QHZ�FDPSXV�PLVVLRQ�DQG�YLVLRQ��7KLV�ZDV�EDVHG�RQ�FRPPRQ�FRUH�EHOLHIV�WKDW�IDFXOW\�DQG�VWDII�EHOLHYHG�LQ��



Priority Problem Statements
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Goals
Goal 1: EXCELLENCE IN ACADEMICS TEACHING AND LEARNING: EMS ISD will foster a supportive environment, setting high expectations, and
promoting student involvement to ensure each student achieves academic mastery and is well prepared for future success. Central to this commitment is our
proactive approach to monitoring and responding to student needs. We recognize that each student is unique and has diverse learning requirements, and it is our
responsibility to foster an environment that supports their success.

Performance Objective 1: 100% of each student group will demonstrate at least 5% growth on all STAAR tests through May 2025.

High Priority

Strategy 1 Details Reviews
Strategy 1: 'DLO\�LQWHUYHQWLRQV�ZLOO�EH�LPSOHPHQWHG�LQ�DGYLVRU\�FODVVHV�WR�ZRUN�RQ�IRXQGDWLRQV�RI�PDWK�VNLOOV�

Strategy's Expected Result/Impact: 6WXGHQWV�ZLOO�UHFHLYH�PRUH�RSSRUWXQLWLHV�WR�ZRUN�RQ�FORVLQJ�WKH�OHDUQLQJ�JDS



1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Prairie Vista Middle School
Generated by Plan4Learning.com 13 of 18 

Campus #220918044
November 17, 2024 5:17 PM







1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Prairie Vista Middle School
Generated by Plan4Learning.com 16 of 18 

Campus #220918044
November 17, 2024 5:17 PM





Goal 5: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT SYSTEMS THINKING: EMS ISD will design streamlined systems that will create
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